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A message to all our friends

Let me begin with an expression of our sincere thanks. As with most of our ven-
dors and customers, the past two years presented us with some severe challenges.
Your understanding and patience allowed us to weather the ongoing storm and
come out stronger than ever. We will always be grateful for your support.

Now, I have some news about Armstrong Equipment, Inc., and our direction

for the future. After 50 years in the industry, I have decided to retire and let the
young folks take the helm and show us how capable they really are. It is with
pride I leave a company that is financially sound and well respected, ready to con-
tinue moving forward. Like most small business owners, I will stand to the side,
ready to answer questions and offer gems of Tribal Knowledge when needed.

As many already know, Jerome Walker Joined us in 2006, 16 years ago. Since that
time, he advanced to Sales Manager, General Manager, Chief Operating officer,
and now ... OWNER!

Jerome is one of the finest young men I have ever known; patient, knowledgeable,
able to juggle 10 projects without a stumble, and always, always striving to help
our company and the industry we serve flourish during the most trying of times.
During his tenure, I have watched our sales triple and our position in this very
specialized industry advance immeasurably. It is with the greatest pleasure I pass
the torch to Mr. Jerome Walker!

Once again, I thank you for your help, your valued support and your friendship.

Sincerely,

John Avmstrong

The “Burgermeister”

lex:

“ ' n Hose Distributor
MILWAUKEE IIIIBBEII#HGTS
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2023 Ford F600 XLT

6.7L Power Stroke Diesel(285 HP),
Torgshift Automatic, New 1400 Gallon Tank,
New Jurop PN-58 Vacuum Pump(230 CFM)
$110,000

—
INEWATIRUGKS

2023 Ford F650 2023 International MV-607

2023 Mack MD7

6.7L Power Stroke Diesel (285 HP), Ford
Torgshift Automatic, New 1800 Gallon Tank,
New Jurop PN-58 Vacuum Pump (230 CFM)
$111,000

Cummins L9 (300 HP), Allison Automatic,
New 2500 Gallon Tank, New Jurop PN-84
Vacuum Pump (317 CFM)
$121,500

2023 International MV-607
Portable Toilet Truck

Cummins L9 (300 HP), Allison Automatic,
New 2500 Gallon Tank, New Jurop PN-84
Vacuum Pump (317 CFM)
$128,000

UNDERIERS

2012 International 4300

2023 International HV-607

2023 Western Star 4700

Cummins ISX 475 HP, Allison Automatic,
New 5000 Gallon Tank, New Jurop LC-420
Vacuum Pump (425 CFM)
$194,500

Cummins L9 (350 HP) Allison Automatic,
New 4000 Gallon Tank, New Jurop LC-420
Vacuum Pump (425 CFM)
$149,500

RREZOW/NEDATRUGIKS]

2009 International 4300 2013 International 4300

New 1800 Gallon Tank,
New Jurop PN-58 Vacuum Pump (230 CFM)

$77,000

2014 International 4400

DT-466 (245 HP), Allison Automatic, 209K Miles,

DT-466 (245 HP), Allison Automatic,
213K Miles, New 2500 Gallon Tank,
New Jurop PN-84 Vacuum Pump (317 CFM)

$75,000

DT-466 (245 HP), Allison Automatic,
205K Miles, New 2500 Gallon Tank,
New Jurop PN-84 Vacuum Pump (317 CFM)

$80,000

2012 International 4400 2014 Freightliner M2

DT-466 (310 HP), Allison Automatic,
172K Miles, New 3600 Gallon Tank,
New Jurop R-260 Vacuum Pump (360 CFM)

$105,000

DT-466 (310 HP), Allison Automatic, 114K Miles,
New 3600 Gallon Tank,
New Jurop R-260 Vacuum Pump (360 CFM)

$99,000

Cummins ISL (380 HP), 10 Speed, 283K miles,
New 4000 Gallon Tank,
New Jurop LC-420 Vacuum Pump (425 CFM)

$108,000

Cummins ISB (260 HP), Allison Automatic,
2500 Gallon Tank, PN-84 Jurop
Vacuum Pump (317 CFM)
$124,000

2023 Mack MD7

Cummins ISB( 300 HP), Allison Automatic,
New 3600 Gallon Tank, New Jurop R-260
Vacuum Pump (363 CFM)
$143,000

2011 International 4400

DT-466 (310 HP), Allison Automatic, 183K Miles,
New 3600 Gallon Tank,
New Jurop R-260 Vacuum Pump (360 CFM)

$94,000

2013 Freightliner M2

Cummins ISC (350 HP), Allison Automatic,
194K Miles, New 4000 Gallon Tank,
New Jurop LC-420 Vacuum Pump (425 CFM)

$129,000

TRANSPORTATION AVAILABLE NATIONWIDE

Sold exclusively at

National Truck Center
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Contact Jim with

your comments,
questions and opinions
at editor@apumper.com.

Jim Kneiszel

Editor

vital service

etired U.S. Marine Barry Fetzer has been writing columns for

hometown papers in North Carolina for many years. He likes to

amplify life experiences to show Americans aren’t really at each
other’s throats the way it appears in the media these days. Barry will tell you
that his one-on-one experiences with folks in America’s heartland have been
— by and large — on the positive side of the ledger.

Such was the case when Barry met his septic service provider. His time
with the pumper he called “Ricky” was refreshing and educational so he
decided to write about it in his column for the Southern Pines Pilot. It is not
often enough that a member of the wastewater industry is singled out for
doing a good job, so I was compelled to give Barry a call and learn more.

He could have easily used vulgarity for what he did, but he was
an intelligent, philosophical gentleman, even though he drove
and operated what is delicately known as a “honey wagon.”

Septic tank work is one of those jobs we know is necessary
but prefer to not think too much about, nor do we want to get
too close to those who do that work for us. It's a job we know,
inherently, somebody has to do. But we're sure glad it’s not us.

—Barry Fetzer

When Ricky arrived, Barry offered him a sweet tea before he commenced
pumping the tank. The pumper was big, burly and bearded — “a bib overall
kind of guy,” Barry recalled. The marine remembered what his mother had
taught him about not forming preconceived notions about people based
solely on their appearance.

“He very quickly proved to me that he was not only kind in the way he
spoke, but he was talking about how the septic system works, the chemistry
and the physics involved. He was well-versed in all the aspects of his work and
very thorough.”

SEPTIC SMART
As it turns out, Barry was also well-versed in septic system care. He and
his wife, Arlene, had lived in this house for 20 years and routinely had their
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In Praise of the Septic
Service Provider

A small-town newspaper columnist took time to listen and learn
from his pumper, then passed along his thanks for providing a

“ He very quickly proved to me that he was
not only kind in the way he spoke, but he was
talking about how the septic system works, the
chemistry and the physics involved. He was
well-versed in all the aspects of his work and
very thorough. ”*

- Barry Fetzer

tank pumped. They were planning to sell and downsize into a more practical
house for aging in place. They planned to have a point-of-sale inspection of
the septic system and called on the pumper to empty the tank first.

“I wanted to make sure I was giving the new homeowner a clean bill of
health for the septic system,” Barry said.

Unlike many septic service customers, Barry also knew of the great value
provided by decentralized wastewater treatment. I frequently hear from
pumpers that their customers complain about how much it costs to pump and
maintain their septic systems. Barry wouldn’t do that. After they moved off of
the septic and into a home on the municipal sewer line, he soon realized what
a great deal he had.

“When we moved, we were amazed at how much we were paying, not for
water but for running water down the drain,” he said. “We were really pleased
that over 20 years the septic system worked fine as long as you maintained it.
They are part of our national infrastructure and they have to be maintained.”

Beyond pumping, Barry took septic system maintenance seriously.
He always asked visitors to avoid flushing anything but human waste and
toilet paper — an even brought out a sign asking female visitors not to flush
tampons.

And then he graciously said he was glad he could do it so others
wouldn't have to. “Still,” he said, “I never pictured myself doing
this for a living when I was growing up. Who would?”
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CALL TODAY = SAVINGS

Professionals in the Vacuum Tank & Trailer Industry
866-720-4999 www.tankservicesinc.com

p— - -
- : 20/20/46, Ultra-Shift, NVE 4310, CAT 660
NEW Tank | 2000 (500/1500) dual vacuum tank built for grease - 2016 T880 Kenworth | 525 Cummins, 18-speed, : 2023 Kenworth T880 | jetter package, LED lights, LED strobes,

CALL FOR PRICING | trap and waste fryer oil collection 120" CA required. IN STOCK | 225,000 miles, 20/26-air : CALL FOR PRICING | 4-camera package, NAV system, alum. tank

2023 Mack MD
CALL FOR PRICING

Non-CDL,

- 7000 - 9000 Gal. Aluminum | Air ride suspension (tri-axle), pump platform, : 2018 9000 Gallon | 93,000 GVWR transport (aluminum tank
Alison Auto : :

Tri-Axle Trailers | bright finish, LED lights, Betts valves. Tandem Trailer | insulated stainless steel wrapped) 6" discharge

Pumps
For Sale

300 HP, Allison Auto, 33,000 (G.V.W.R.)
1800 gallon stainless steel (ITI) tank,

NVE 866, 4307 and Used 2021 | NVE 607 ProMax package, heat collars (heat through tank),
4310 Slim T370 Kenworth | heated cabinet for ProVac unit w/hydraulic lift,
Packages Available GREASE TRUCK | Hannay hose reel w/100' 2" hose in heated cabinet.

NEW ENGLAND
DISTRIBUTOR
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Ricky serves in a job that, in many respects, is invisible. The work
is hidden behind what could be called a “veil of repulsiveness.”

As they visited, the pumper told Barry that the worst part of his job was
that customers often don’t want much to do with him. It was as if they wanted
to stay behind that screen door so they didn’t have to have any contact with
the unfortunate guy who took care of their waste. Barry said pumpers aren’t
alone in this respect, that a lot of hardworking Americans are not treated with
the kindness and respect they deserve.

PUBLIC SERVICE

“Unfortunately a lot of invisible people work with us and for us. The fast
food workers hand us our food, we pay them our money and they’re never
seen again. They're doing important work for us, but they are invisible in
many ways,” he said. “Joy to me is if I can make one person’s day every day.
Maybe it’s doing a little to justify breathing all the oxygen I'm breathing.”

As he mentioned in his column, Barry said pumpers are making our lives
much better by providing a critical public health and safety service. He'd
remind us that life wasn’t always so convenient and trouble-free.

“A hundred years ago we were all Rickys when we had to empty our own
outhouses and chamber pots, move and rebuild outhouse pits or dodge people
throwing excrement out the window,” he said. “This is an acknowledgement
that for a modern society to exist, we have to have people to do those jobs. The
need for this kind of work is vital”

Need Equipment? Contact Us We Can Get If.

So, in this season of thankfulness and gratitude, one of the
many things I am remembering to be grateful for are modern
conveniences. And also, for invisible men like Ricky who do the
dirty jobs we know inherently are necessary and who are content
to do them so we don't have to do them ourselves.

The sweet tea was the second of Barry’s nice gestures for the pumper. The
first was that he removed a layer of soil over the tank lid so it could be reached
more easily. Then he followed the service with a tip on top of the bill. He said
all of these seemed unexpected but appreciated. “He didn’t say it up front, but
alluded that he didn’t see that too often from his customers,” Barry said.

WELL DESERVED RECOGNITION

Besides being what might be considered a pumper’s dream customer,
perhaps Barry’s greatest gift was sharing the story of an unsung blue collar
hero in his community. Pumpers do a tough job and are seldom praised for
their contributions to society. Kudos to a retired Marine and small-town
newspaperman who took the time to right that wrong. P

It's Your Magazine.

Tell Your Story.

Pumper welcomes news about your company or services.
Send your ideas to editor@pumper.com.
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Carry Up to 6 Units
Smaller frame trucks allow PRO’s

to get closer to units for service
800 Gallons of Waste

~
Why
Water Drop Points Buy 2 Trucks
on Every Corner when
TRUCK
Does It
350 Gallons J
Services 50-70 units on a service route. of Freshwater

Eliminates P&D routes. Reduces labor cost, fuel and wear & tear. in the FLATBED

3

585-484-7009 | sales@portalogix.com
PortaLogix.com

DON'T DRIP.DRY YOUR SLUDGE,
DEWATER IT OVERNIGHT!

Patent #9,828,274

wecait MMAJESTIC

These Are Royal Accommodations
Since inventing the first VIP (Very Impressive Portable) over 26 years ago,
NuConcepts continues to innovate with our MAJESTIC 2 or 4 unit luxury restroom trailer.

Visit Our Website and Video at www.NuConcepts.com
CALL FOR YOUR LUXURY OPTIONS AND CUSTOM QUOTE

Self Contained-Solar Powered-Flushing Porcelain Toilet
Available as Stand Alone or Trailer Configurations

Dewaters Overnight >All Stainless >Roll-Off Frame
Consistent Results Steel & PVC 24
Low Energy Use construction =Nery F.orglvmg
Self-Cleaning >Amazing results

Prestige Diplomat Deli Sink Hand Wash Sinks

VIP Interior 800-334-1065 | 909-930-6244
45652 Division St., Lancaster, CA 93535 | www.nuconcepts.com | info@nuconcepts.com
p { MADE IN TH

n the Round Dewatering
ITRDewatering.com
~ 317-539-7511
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Helping you
get the job done!
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2012-2014

Freightliner M2
Tandems, Detroit DD13, 10 spd,
NEW 3,500 gal vacuum tanks,

NEW NVE vacuum pumps

Call Us Today!

2010-2014

Kenworth T-270

& Kenworth T-370
NEW 2,500 gal vacuum tanks,
NEW NVE 607, 380 CFM

Call Us Today!

2506 & 25600 (] %W’W@MW@WG(K %751@6(!
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PHOENIX TRUCK CENTER

Atlanta, GA
\ 404-844-8968 ¢ 678-371-4782 & sales@phoenixtruckcenter.net & www.PhoenixTruckCenter.net
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the power of powerpoint

Tennessee’s Ernie Anderson says it’s his duty to educate
consumers and realtors about septic system care.
Inspecting septic systems has been a growing sideline
business for Anderson, and to get noticed, he doesn't
simply tell people what he does, he shows off his services
in a presentation.

pumper.com/featured

RISING GAS. PRICES
consider a fuel surcharge

Don't let rising diesel and gas prices upend your profitability.
As it was during the recession more than a decade ago, the
recourse for businesses today is limited to conserving as much
as possible, absorbing the increase by realizing lower profits or
passing along the cost to the customer.
pumper.com/featured
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EE 1t youre thinking through the lens of punishment

to create accountability, you're already past the point

where success is possible.

— How to Foster Accountability in the Workplace

SYSTEM INSTALLATIONS
working on
wet sites

Many components in a septic
system must be stable and dry
during construction to assure

long-term viability. When it
comes to stability, dewatering
may be needed on extremely wet
sites to assure stable installations
for tanks and treatment units.
This online article offers several
options to achieve this.

pumper.com/featured

9 CONNECT WITH US

Visit Pumper.com and sign up for
newsletters and alerts. Get exclusive content
delivered right to your inbox, and stay in the
loop on topics important to you!

pumper.com/featured

FROZEN GROUND
excavation tips

To avoid the challenges of
snow, ice and frozen ground,
contractors will often stop
working early in the winter
season and delay starting
projects in late winter. But
companies that do that

lose out on the potential to
generate revenue during that
time. Check out this article
to get tips for excavating
frozen ground.
pumper.com/featured

Find us on Facebook at
facebook.com/PumperMag
or Twitter at twitter.com/
PumperMag
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TIRANSPORTETRUGKSSALESSING

Ask for Scott - 888-395-7551 After hours call Scott at 816-590-4076 H
Delivery Available Anywhere in the Lower 48!! = www.TransportTruck.com v

2012 Mack GUS8I 3, MP8 425 HP, jake, 4500 RDS Allison | 2016 Pete 367, Cummins 500 HP, jakes, Eaton auto,
auto, 20# fronts, NEW 3300 gallon full hoist full open rear door, NEW 3360 gallon steel vac tank, 2009 Freightliner M2, Cummins ISC 240HP,
INEW NVE 866 liquid cooled pump, 200 gallons fresh water tank. NEW Masport Hydra plug and play system. Allison AUTO, 33# GVW, NEW 2500 gallon steel vac
Call for Pricing! Call For Pricing! tank, NEW Masport Viper vac pump.
1-YEAR NATIONWIDE DRIVE TRAIN 1-YEAR NATIONWIDE DRIVE TRAIN Call For Pricing!
AND EMISSIONS WARRANTY AND EMISSIONS WARRANTY 1-YEAR NATIONWIDE DRIVE TRAIN WARRANTY

2020 International MV 607, Cummins 240 HP,
2010 Freightliner M2, Mercedes 230 HP, Allison auto, | Allison auto, Non CDL, only 57K miles, NEW' 1800 gallon steel
2-2022 Mack MD6, Cummins 260 HP, Allison auto, | only 78K miles!, 33# GVW, NEW 2500 gallon steel vac tank, vac tank, NEW MasportViper vac pump.
NON CDL, NEW 1800 gallon steel vac tank, NEW MasportViper vac pump. Call For Pricing!
NEW Masport Viper vac pump. Call For Pricing! 1-YEAR NATIONWIDE DRIVE TRAIN
Call For Pricing! 1-YEAR NATIONWIDE DRIVE TRAIN WARRANTY AND EMISSIONS WARRANTY

THE MOST LAYOUTS AVAILABLE FOR
HANDICAP ACCESSIBLE TRAILERS Vacuum Sales Inc.

51 Stone Road, Lindenwold, NJ 08021

Order Discounted Pumps Online

www.vacuumsalesinc.com
parts@vacuumsalesinc.com

Proudly Made
Since 2003
We Service
What We Sell
BATHROOM e SHOWER » SPECIALTY TRAILERS GS-07F-0236V

See our website for floor plans and options.
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Gimme the

HOSE!

Wisconsin's Jamie Decker found out early on
that the wastewater industry was a good match
for his hard-working attitude

By Betty Dageforde

at a neighbor’s farm, bought nine portable restrooms and started a
business — all while he was a junior in high school. His ambition
never let up. The following year he graduated a semester early and added a
night shift job at the sawmill.
But after five years he was given a push into full-time self-employment.
“It was tough to give up the job because I made really good money,” he says.
“But in 2009 my uncle approached me to buy his septic business. So I put my
Dorchester, Wisconsin two weeks’ notice in at the sawmill and bought him out.” His uncle, David
Exl, stayed on with the company. Other helpers along the way also propelled
the business forward, the most significant of which was Decker’s wife, Brit-
tany, who eventually joined the company. She brought business experience,
FOUNDED: 2004 automation and professionalization to the operation.

EMPLOYEES: O Today the Deckers operate Decker Sanitation Services out of a 10-bay
. . shop and office in Dorchester, Wisconsin. In addition to Erl, their team in-
SERVICE AREA:  60-mile radius cludes Decker’s cousins Jordan Christianson and Caden Decker, Ken Stick-
SERVICES: Septic and holding tank pumping, portable sanitation ney, Shawn Tyznik, summer helper Ashton Cliver and Tylor Duellman who
WEBSITE: www.deckersanitation.com works when needed. Their service territory covers a 60-mile radius for por-

table restroom work and a 45-mile radius for pumping services.

D uring 2004, Jamie Decker worked mornings at his uncle’s farm, nights

OWNERS: Jamie and Brittany Decker
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‘ WE STARTED COMPLETELY FROM SCRATCH AND BUILT IT TO
WHERE EVERYTHING IS LIVE FEED FOR OUR GUYS IN THE TRUCK.

... THE GUYS PUT THE INFORMATION IN RIGHT AWAY AT THE JOB

AND WHEN I NEED TO DO MY REPORTS I JUST PUSH A BUTTON AND

EVERYTHING'S RIGHT THERE. THAT WAS HUGE. 33

A The Decker Sanitation Services crew includes, from left, Jordan Christianson,
Ken Stickney, Shawn Tyznik, Caden Decker, and Brittany and Jamie Decker. Most

of thelr fleet of vacuum trucks was built out by Imperial Industries

— BRITTANY DECKER

EARLY DAYS

It was Decker’s uncle who suggested he start a business. As a student,
Decker was anxious to have spending money and his uncle knew from his
septic customers there was a demand for portable restrooms. With family
help, Decker bought seven standard and two wheelchair accessible units from
Satellite Industries, a 2000 Chevy three-quarter-ton pickup with an Impe-
rial Industries 200-gallon waste/100-gallon freshwater slide-in tank and Jurop
pump, and a four-place snowmobile trailer for hauling units. His father Bill
helped out when needed; his mother Diane handled phone calls, scheduling
and invoicing; and his sister Kelly Decker-Gozdecki did year-end bookwork.

A big break for the company came in 2008 when Decker won a five-year
contract to provide portable restrooms for Country & Rock Fest, one of the
country’s largest music and camping events. To do so, he had to increase his
inventory significantly, up to about 550 units, relying on his parents to co-
sign a loan — which he found aggravating. “I was 22. You go around and ask
the bank for that kind of money and they said they wouldn’t even normally
look at a guy my age and single,” he says.

Then, with taking over his uncle’s septic business the following year, the
business really started to grow.

. The Decker Sanitation Services shop is set up for year-round equipment maint-
enance with several bays to keep the trucks out of the harsh Wisconsin weather.
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‘ ‘ PEOPLE WANT TO TALK TO
SOMEBODY RIGHT AWAY AND BE
TAKEN CARE OF, THEY DON'T WANT TO
LEAVE A MESSAGE. (WHEN I JOINED THE
COMPANY), THAT REALLY HELPED OUR
BUSINESS GROW. WE JUST TOOK OFF
LIKE CRAZY FROM THAT POINT ON. 33

BRITTANY DECKER

TURNING POINT

A lot changed for the company around the mid-2010s. The Rock Fest
contract was up and put out for bid again. Decker took some time to assess
the pros and cons and came to a tough decision.

“Itwas something different, interesting,” he says, “But with the competi-
tion and bidding, I didn’t feel there was enough money to be made. It was a
lot of work and we needed so much manpower. And trying to find help and
do you trust them or not was hard” He chose instead to downsize, sell off
some equipment and add onto his shop.
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. Brittany Decker is shown in the Decker Sanitation Services office
She added new technology for driver routing, billing and communication
that helped the company continue on a growth trajectory.

. Technician Ken Stickney performs general maintenance on his truck before
heading out for a day of pumping.

Meanwhile, the septic business took a leap forward when Decker
bought out two companies, hired another technician and eventually bought
another vacuum truck.

And 2015 was the year Jamie and Brittany got married. Brittany also
had her own business, a consignment shop. But she could see it would make
more sense to join his company.

“We were missing so many phone calls while Jamie was out in the truck
and I was at my shop,” she says. “So I decided to close the shop. People want
to talk to somebody right away and be taken care of, they don’t want to leave
a message. That really helped our business grow. We just took off like crazy
from that point on.”

GOING DIGITAL

Brittany also could see it was time to computerize the company’s back-
end processes. “When I met Jamie, everything was pen-and-paper and took
forever,” she says. She knew digitizing would help the company as it grew.
Brittany put the bookkeeping on QuickBooks and got a website going. They
enlisted the help of an IT consultant at APB Solutions to design software to
manage their small business.

“We started completely from scratch and built it to where everything
is live feed for our guys in the truck,” Brittany says. “It does dispatch, bill-
ing, all my DNR (Wisconsin Department of Natural Resources) reports. The
guys put the information in right away at the job and when I need to do my
reports I just push a button and everything’s right there. That was huge.”

Recently added capabilities that allow people to pay their bill, order
service or request a quote were immediately popular. In the future, they will
add features for routing and printing receipts at the job site. Brittany admits
it was a hard pill to swallow paying a couple thousand dollars to have the
software built but says it has paid for itself. She says they especially notice
the value on those rare occasions the internet is down and they have to
revert to the old system. “It’s like, ‘How did you run a business like this?”

(continued)
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Manufacture
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5500 Gallon Stainless Steel Tank <> NVE 4307 Blower
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PUMPING BREAKDOWN

Septic and holding tank pumping account for about 75% of the com-
pany’s work. Because of the heavy clay soils in their area, more people have
holding tanks than septic systems. An average home with a 4,000-gallon
holding tank needs pumping every month-and-a-half or two months, al-
though that increased during COVID as people worked and attended school

22

< Accidents happen

On Nov. 3, 2020,

just as Jamie and
Brittany Decker were getting ready
to leave the office early to go out
for his birthday, they got a call that
their 2007 Peterbilt septic truck
had been in an accident. “After an
intersection, the driver said he met
a vehicle who didn’t get over and
he got over too far (trying to avoid
a collision),” Jamie Decker says.
“He rolled it over and smashed
the cab.” They ran out to the truck

instead of out to eat and pumped it.

No one was hurt but the insurance
company totaled the vehicle.

They rented a vacuum truck for
a couple weeks to finish out their

Pumper | April 2022

busy season and ordered a new
one. They also decided to buy back
the Peterbilt from the insurance
company since they had just had it
overhauled the year prior and didn’t
want to let it go. They replaced the
cab and fixed a dent in the tank.

The accident was a wakeup call for
the company. They started holding
more safety meetings and hired

a consultant to make sure the of-
fice, drivers and vehicles were fully
safety compliant. “After you have
an accident like that, you feel a
little nervous,” Brittany says. “You
just want to make sure you're
covered.”

. Technician Ken Stickney returns hoses after
pumping out a customer’s holding tank.

from home. Septic systems are generally pumped every three years. A lot
are older and for a while the counties were pushing people to update them.
But they were lenient during the pandemic and just made sure systems
were being maintained.

Most of the company’s vacuum trucks were built out by Imperial —
a 1989 Freightliner with a 4,000-gallon steel tank, a 2007 Peterbilt with a
6,000-gallon steel tank, both with National Vacuum Equipment pumps,
and 2019, 2020 and 2022 International HX620s with 6,000- or 6,200-gallon
aluminum tanks and NVE 4310 blowers. They splurged on the last one and
had a vinyl wrap put on it by PRO Designs. Decker says 95% of the waste
goes to treatment plants but he rents land from relatives and has an AGCO
3,200-gallon injector truck for land application.

The company uses its septic trucks for a few non-septage customers.
They used to have a number of mink farm clients until mink prices fell,
but still have one and haul the washdown from the feed kitchen and storm
sewer runoff. They also service grease traps for local restaurants and haul
three loads a week of soy ink to a treatment facility for a packaging com-
pany that makes food-grade boxes.

RESTROOM WORK

On the portable restroom side, the company now has about 325 stan-
dard and 22 wheelchair-accessible units (PolyJohn, Satellite Industries,
Sansom Industries), two Satellite ADA-compliant units and 20 Satellite
hand-wash stations. Decker likes gray units to differentiate them from
competitors and to accommodate customers who prefer units that don’t
stand out visually. They use J&J Chemical deodorant products.

Their 2017 Ram 5500 with a 455-gallon waste/245-gallon fresh-
water aluminum sidewinder tank from Imperial and Masport HXL4
pump has a lift gate and room for six units. The 2021 Internation-
al MV607 built out by Imperial has a three-compartment stain-
less steel flatbed tank (650 gallons waste, 275 gallons freshwater, 275
gallons saltwater brine), an NVE blower and can haul eight units.

(continued)



Liql"-d TruckSolutio DR L R R L) Call Today for Specs and Pricing 800.327.9431

» George, VP of Sales 954-558-0816
* Roger, Regional Sales Manager 305-409-8603
* RJ, Inside Sales & Parts Manager 786-328-9330

71 Years In Budinesd!

Stainless Steel,
Carhon Steel
Tanks of
All Sizes

2023 Mack MD7, 300 hp, Cummins, Allison auto, chrome bumper and grille, 2023 Mack MD7, 300 hp, Cummins, Allison auto, chrome bumper and grille,
2500 alum. tank, Fruitland RCF 500, diff locks, air ride rears. $139K A Vai’able 2500 CS tank, Masport Titan 407 cfm, diff locks, air ride rear. Call for Price
.

Many Different

Make & Model
. Chassis
Available.

2023 Intl HX607, Cummins, 350 hp, Allison auto, 4000 CS tank, 2023 Intl. MV607, 300 hp, Cummins ISL, 3000 RDS auto, 2500 alum. tank,
NVE blower, 36” alum toolbox. Call for Price NVE B500 blower, 36” alum toolbox. Call for Price
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About 30% of their restroom work is for events — Dorchester Days,
Stanley Rodeo, Loyal Corn Fest, Colby Cheese Days. They also do a lot of
private parties, especially since the pandemic. And people are starting to
remodel their old barns and rent them out for weddings and parties. As a
result, the company is now getting requests for restroom trailers, so that
may be one of their next purchases.

Commercial customers include greenhouses, dairy farms and com-
panies that want units at their loading docks so drivers don’t have to enter
their buildings. A large Mennonite/Amish community in their county uses
units at grocery and discount stores and for weddings and funerals.

BUILDING THE BUSINESS

The company has had a few employee glitches along the way. Raising
wages really helped attract higher-quality workers and the Deckers now
feel their current crew meshes well and everyone is self-motivated. They
hold monthly meetings to touch base and talk about changes or issues.
“And after work, sometimes we’ll have a beer or two and BS about stuff,’
Decker says. “We're pretty tight knit.”

Decker enjoys the freedom of being his own boss and is proud to say
he still has his first customer, a grain farmer. Brittany adds she appreci-
ates the flexibility of being able to attend their children’s events (Owen 10,
Aubree 6, Ellie 4, Emmett 1). The downside, she says, is never getting away
from the business. They're often sneaking back into the office to get things

Masport, Inc.
800-228-4510
Wwww.masportpump.com

Chandler Equipment
800-342-0887
www.chandlerequipment.com

Imperial Industries, Inc.
800-558-2945
www.imperialind.com
Ad on page 71

800-253-5500
www.natvac.com
Ad on page 3
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'
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PolyJohn
800-292-1305
www.polyjohn.com
Ad on page 2

J&J Portable Sanitation Products
800-345-3303
www.jjchem.com
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National Vacuum Equipment, Inc.

done, or checking phones on the weekend for emergencies. But she says
they both love it and can'’t picture themselves doing anything else. “It just
works for us. We're still looking to expand here and there. We'll roll with
the punches, whatever comes our way.” P

. Stickney pumps a residential holding tank. Because of
poor soils, the company has more customers on holding
tanks than septic systems. The average holding tank holds
4,000 gallons and is pumped every six weeks.

. Stickney opens the valve on his vacuum truck, which
was built out by Imperial Industries and carries an NVE
blower.

Sansom Industries LLC
844-972-6766
www.sansomindustries.com

Satellite Industries
800-883-1123
www.satelliteindustries.com
Ad on page 29




HANDWASH STATIONS

MANUFACTURED BY MCKEE TECHNOLOGIES

EXPLORER

Explore the finest
in sanitation...

...when SANITATION counts
Faucets: Metered water-saving CounterTops: Polished stainless
Fresh Water: 225 US gallon, steel with (8) sinks, 12" diameter
horizontal poly tank Finish: Epoxy primer with
Grey Water: 250 US gallon, polyurethane top coat
galvanized holding tank, 2" valve Water Heater: 5 US gallon, 110V

Dispensers: (4) Paper towel, (4) soap Water Pump: 110V On-demand

The galvanized grey-water tank is horizontally mounted inside
(04, (‘,‘:I the chassis with a 2" discharge port at the rear. All built onto a
\ . . . .
GEST SE‘N commercial grade trailer chassis for easy towing.

1.866.457.5425

mckeetechnologies.com



http://wallenstein.com
http://mckeetechnologies.com
http://vacutrux.com
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BUILDING THE BUSINESS

Employees Not Measuring

v

Contributor

Liz Uram is a speaker, trainer, consultant and author
who helps leaders improve communication and
motivate workers. For more information, visit
www.lizuram.com

By Liz Uram

ave you ever dreaded having a conversation with an employee who
wasn’t meeting performance expectations? Maybe you avoided it,
hoping it would improve on its own? If so, you are not alone.

Most managers would agree that one of their least favorite tasks is talking
to an employee about poor performance. When performance conversations
are ignored, success is left up to interpretation. This can only result in conflict
because everyone has different perceptions.

When an employee’s failures can no longer be avoided, too many managers
say in frustration, “They should have known!” And the good-intentioned
employee who thinks they are knocking it out of the park is shocked when they
finally find out they are barely getting by.

DON'T IGNORE A PROBLEM

Addressing performance issues can be unpleasant and stressful. To
avoid this discomfort, some managers ignore the issue and hope the situation
improves on its own. Avoiding difficult discussions leads down dead-end roads:

High stress levels. There are enough things in life to stress out about
and discussing performance doesn’t need to be one of them. Stress is serious
business. It accounts for 67% of all illness according to one study.

Poor morale. One of the fastest ways to demotivate a team is to ignore poor
performers. The rest of the team can see what’s going on and they are looking to
the manager to address it. When the manager doesn’t deal with it, the result is
often negative attitudes. Bad attitudes are contagious and soon there are bigger
issues to deal with than one person’s performance.

Low-performing teams. People will perform to the standard that’s allowed.
A manager who doesn’t hold people accountable sends the message that it’s
okay to deliver less than what'’s acceptable.

These are dead ends to career growth, for both the employees and manager,
and can affect the organization as a whole so they must be avoided.

Luckily, there is a better way. Let’s look at a simple three-step solution
that works. In a nutshell, you want to set clear performance expectations,
communicate the performance expectations and meet regularly to discuss
performance progress.

Set clear expectations

You can only hold people accountable when they know what’s expected
of them. When performance expectations have been clearly defined it’s easy to
measure achievement and give feedback. The key is to define the expectation
in black and white so there is no room for ambiguity. A manager needs to
understand what is important to measure and how to measure it.
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Up? Do's and Don'ts of
Improving Performance.

Set expectations, communicate clearly and meet
regularly to improve productivity in your workplace

) Most people want to do a good job and
will rise to the expectations when they

know what they are. Don't assume that
people understand the expectations. One
survey revealed that 50% of employees don't
understand what is expected of them at work.

For example, one company improved its order entry accuracy rate from
65% to 99% defining the expectation for completion. The low completion rate
was a result of the team leaving a field on the order form blank. They weren’t
lazy they just didn’t understand why the field needed to be completed, and the
manager had never defined the expectation.

Communicate expectations

Communicating performance expectations before there is a problem is the
key to no-stress conversations later on.

Most people want to do a good job and will rise to the expectations when
they knowwhat they are. Don’t assume that people understand the expectations.
One survey revealed that 50% of employees don’t understand what is expected
of them at work.

Document the performance expectations and share them with new
employees right away so they are set for success from the start.

Meet regularly

Meeting regularly with individual team members to discuss their progress
creates a culture of trust. How often you need to meet with people varies, but a
good rule of thumb is plan a meeting at least once a month. If you defined and
communicated the expectations in advance, there won’t be any surprises. The
employee will know exactly how they’re doing. If they are falling short, you can
turn it into a positive coaching conversation to help them get back on track.

MAKE EVERYONE HAPPY

When these three simple rules are followed, performance discussions are
easy, transparent and positive. The manager earns a good reputation, the team is
motivated and there is less conflict. Those are great benefits that result in successful
teams and organizations that are able to fulfill their mission and purpose. P



CREW’S ON THE MOVE

SATELLITEINDUSTRIES.COM | INFORMATION(@SATELLITEINDUSTRIES.COM | 1.800.883.1123
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SATELLITE VACUUM TRUCKS


http://www.satelliteindustries.com

OF BACKFLUSHING? DEWATERING
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. . . . Dewatering Unit « Polymer Injection « Sludge Pump
We believe agitation save aggravation. Hoses » Working Platform « Polymer Sales and Testing

Try it and you'll see. The Crust Buster
saves you Time and Money

»Pass the paint filter test in 24 hours
»No waiting, Equipment is in stock

« Foldable blades l\ » Visitors welcome at our dewatering facilities
fit down 4 inch pipe O

Q @)

e Buster
Brackets .
* Available 2, 4, and 6 for easy Debris
foot shaft extensions mounting Screener

We do one thing to perfection — Dewater Liquid Waste!
e Easy to start

63 cc motor AQUA-Zyme
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Call us at (979) 245-5656
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www.aqua-zyme.com
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Septic Maintenance Made Easy

SOLUBLE PACKETS

It's never been easier to maintain septic tanks
using our water-soluble bio packets!

Private Labeling Available
* Add Your Company Logo
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Trailer Series

Shell Construction

Weight (Ibs)
Lengths

Fixtures

Waste Tank Sizes (gal)

Fresh Tank Sizes (gal)

Additional
Standard Features

Frame Construction

Deck Construction

Floor Joist Specs

Interior Trim

Flooring

Warranty

Options

ART Company LLC

(A Restroom Trailer Company)
PO Box 97

Constantine, Ml 49042
269-435-4278
info@arestroomtrailer.com
www.arestroomtrailer.com

See ad, page 8

Restroom Trailers

Steel/Aluminum or Fiberglass

Varies
8'-32'

Varies according to series (inte